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The shipping and logistics sector is evolving rapidly, bringing both new challenges and 
opportunities. Maher Terminals LLC is well positioned to capitalize on this evolution by 
continuing to prioritize our core principles of operating safely, supporting our customers, 
investing in our people, and strengthening the long-term resilience of our terminal 
operations. Safety remains at the center of everything we do. We are proud to have 
received both the 2025 Shipping Association of New York & New Jersey (SANYNJ) 
Award for Lowest Lost Time Incident Frequency Rate and Signal Mutual�s 2025 Industry 
Safety Leadership Award. This recognition was made possible by the e�orts of labor, our 
management team, and the leadership of the International Longshoremen�s Association 
(ILA), all of whom exercise collective responsibility for safety at the terminal every day.

This year also marked continued progress in advancing the goals outlined in our Net 
Zero 2040 Plan. Through terminal modernization e�orts, energy e�ciency improvements, 
equipment upgrades, and operational initiatives, we achieved a 21% reduction in Scope 
1 and 2 emissions, relative to our baseline year of 2021. As electrical grids decarbonize 
and electri�ed terminal equipment matures, we recognize the opportunity to continue to 
achieve practical, long-term improvements that support both operational performance 
and emissions reduction goals.

Beyond our own operations, in 2025, we continued to deepen our relationships with 
our customers to advance e�cient and environmentally conscious shipping. We are 
particularly excited about our participation in Hapag Lloyd�s Ship Green program, 
through which we have committed to investigating opportunities to add low carbon fuels 
to vessels refuelling at the terminal. We are additionally grateful to have been named 
Evergreen Line�s 2025 Terminal and Stevedore of the Year.

This sustainability report expands on the achievements noted above, leveraging 
methodologies to enhance the transparency, consistency, and comparability of our 
disclosure. We have prepared this report with reference to the Global Reporting Initiative 
(GRI) standards, have deepened our understanding of risk exposure through the use of 
scenario analysis, and are excited to continue to advance these reporting e�orts in years 
to come. 

We are proud of the progress made this year on our commitment to building a stronger, 
safer, and more resilient terminal. 

Gary Cross
President and CEO  
Maher Terminals

Message from Leadership
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About this Report
This is the third biennial sustainability report of Maher Terminals LLC (Maher Terminals). 
This report has been prepared to provide our stakeholders with information regarding our 
most signi�cant environmental, social, and governance impacts, as well as our approach to 
identifying and managing these topics across our operations. 

This report covers the period of January 1, 2025, to December 31, 2025, and has been 
prepared with reference to the Global Reporting Initiative (GRI) Standards (2021). Select 
disclosures also align with our annual Global Real Estate Sustainability Benchmark (GRESB) 
reporting. The reporting period is consistent with our �nancial reporting cycle. However, as 
a privately held entity within a Macquarie Infrastructure Partners Fund (MIP III) investment 
fund, managed by Macquarie Asset Management, Maher Terminals does not publish 
standalone annual �nancial reports.

The scope of this report covers activities under our operational control at our marine 
terminal facility in Elizabeth, New Jersey. This includes cargo handling operations, terminal 
equipment and infrastructure, maintenance activities, and supporting administrative 
functions. Where relevant, this report also references interactions with third parties 
operating within the port environment, such as ocean carriers, trucking providers, and rail 
operators, to provide context on how goods move through the terminal. 

Energy and emissions data presented in this report are derived from our greenhouse gas 
(GHG) emissions inventory and input from functional teams across the organization. 

Apex Companies LLC (Apex) provided limited assurance of the GHG emissions data 
disclosed in this report. Additional details on the scope of the assurance are provided in the 
assurance letter included in Appendix 1. Apex has performed limited assurance annually 
on our GHG emissions data since 2017, and results are shared with our Management Team 
and Board. 

For further information regarding our sustainability program, please visit our website or 
contact us using the email or phone number below:

Website: https://www.maherterminals.com/  
Email: customersupport@maherterminals.com 
Phone: (908) 527-8200
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Company Overview
Maher Terminals is headquartered in Elizabeth, New Jersey, within the Port 
Newark�Elizabeth Marine Terminal complex at the Port of New York and New 
Jersey (PNYNJ). We provide container handling services to multiple global 
ocean carriers and support the movement of import and export cargo by truck 
and rail through one of the largest gateway ports in North America.  

We consistently achieve high throughput and strong customer satisfaction by 
equipping our employees with equipment and know-how that maximizes the 
safety and e�ciency of vessel loading and unloading, container storage, and 
coordination of container movement by truck and rail. When vessels arrive 
at Maher Terminals, our electric ship-to-shore gantry cranes carefully and 
quickly load or unload containers without generating emissions. Once landed, 
containers are transported and organized in the terminal yard by our �eet of 
high e�ciency hybrid straddle carriers. With one of the world�s largest �eets 
of straddle carriers, we are well positioned to meet the growing needs of our 
customers. 

2025 Key Facts

465 Acres 
Terminal footprint

>35,000 Containers 
On hand

~1.7 Million Containers 
Handled annually

~700 Vessel Calls
Facilitated annually

~7,500 Truck Transits 
Daily

~48 Trains
Weekly

Recognizing that the types and volumes of cargo moved by our customers are 
in�uenced by rapidly changing economic, political, and environmental conditions, 
our operations continue to demonstrate both �exibility and responsiveness. Our 
ability to adapt is supported by our equipment and processes but also by our strong 
coordination with key stakeholders, including the Port Authority of New York & New 
Jersey, vessel operators, trucking operators, rail operators, and cargo owners. 

The scale, infrastructure, and operational �exibility of the terminal enable it to 
function as a �port within a port,� supporting a wide range of customer requirements 
within a single facility. 

Maher 
Terminals Brooklyn

Elizabeth

Manhattan
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Services and Value Chain
Maher Terminals operates within the global containerized cargo value chain, 
which connects the production of goods to a �nal delivery in regional, national, 
and international markets. This value chain includes manufacturers and 
exporters, ocean carriers, port terminals, inland transportation providers, and 
end market customers.

Within this system, we serve as a key intermediary at the point where marine 
transportation connects with inland distribution. We provide container 
handling services that enable the transfer of cargo between vessels, trucks, 
and rail, supporting the e�cient movement of goods through PNYNJ.

Upstream of our operations, goods are produced and transported by ocean 
carriers across global trade routes. Downstream, containers move from the 
terminal via truck and rail to distribution centers, retailers, industrial users, and 
other end markets. In addition to these core value chain participants, Maher 
Terminals operates in coordination with a range of supporting stakeholders, 
including infrastructure owners, service providers, and investors. 

The table beside outlines key stakeholders across the value chain, including 
their category, representative groups, and role.

Upstream

Manufacturing and Production
Manufactures and Producers
Produce goods, including �nished products 
and raw materials, for domestic use or export.

Land Transportation and 
Distribution
Trucking Providers, Rail 
Operators, Logistics Providers
Transport containers from the terminal to 
inland distribution centers, warehouses, and 
regional markets.

Terminal Operations
Maher Terminals
Provide container handling services and 
facilitate the transfer of cargo between 
vessels, trucks, and rail. 

Export & Origin Logistics
Exporters and Logistics Providers
Arrange international shipment of goods, 
including booking cargo with ocean carriers 
and preparing containers for export.

End Markets
Retailers, Wholesalers, Industrial 
Customers, Consumers
Receive goods for sale, distribution, or use, 
completing the movement of cargo from 
origin to �nal destination.

Marine Transportation
Ocean Carriers and  
Vessel Operators
Transport containerized cargo between 
global ports and deliver containers to port 
terminals for transfer.

Midstream Downstream

Owns and manages port infrastructure and 
maintains the landlord-tenant relationship 
with Maher Terminals. 

Port Authority of New York and New Jersey

Owns Maher Terminals, selects members 
for Maher Terminals� Board, and provides 
strategic direction for our organization.

Macquarie Asset Management (MIP III Fund)

Key Business Relationships

Maher Terminals� Value Chain
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Sustainability Strategy 
and Approach
Sustainability Vision 
Maher Terminals aims to operate one of the most e�cient and sustainable 
container terminals in North America by integrating environmental, social, 
and governance considerations into every aspect of our operations. Through 
continuous improvement, investment in low-emission technologies, and responsible 
management of resources, we consistently seek to reduce our environmental 
impact while supporting the safe, reliable movement of goods. We are committed 
to advancing our Net Zero 2040 Plan, supporting our workforce and surrounding 
communities, and working collaboratively with customers and partners to drive a 
more sustainable and resilient global supply chain.

Governance of Sustainability  
Maher Terminals� governance structure provides oversight and direction for 
sustainability across the organization. 

Our company is governed by a Board of Directors, composed of three members 
appointed by Macquarie Asset Management. Board member terms are determined 
by the appointing shareholder and may be renewed or modi�ed in accordance with 
ownership governance practices. Chaired by a Managing Director of Macquarie 
Asset Management, the Board is ultimately responsible for decision-making on 
and overseeing Maher Terminals� management of impacts on the environment, 
economy, and people. The Board receives updates on key sustainability metrics 
from our Management Team on a quarterly basis and communication of any critical 
sustainability matters may occur on an as-needed basis. Additionally, the Board 
reviews our biennial sustainability reports. 

Our Management Team consists of our Chief Executive O�cer, Chief Financial 
O�cer, and executives representing legal, commercial, operations, engineering 
services, information technology, corporate compliance, industry relations, and 
human resources business functions. The Management Team�s responsibilities, 
with regard to our sustainability strategy, include identifying emerging risks and 
opportunities, tracking performance, and supporting alignment with regulatory 
requirements and industry expectations.

Maher Terminals also maintains a Sustainability Committee to support coordination 
and progress across sustainability initiatives. The committee, which consists 
of representatives from legal, commercial, operations, engineering services, 
information technology, corporate compliance, industry relations, and human 
resources business functions, provides a forum to review priorities, track progress, 
and align e�orts across the organization. Its work includes reviewing sustainability 
commitments and policies, coordinating ongoing initiatives, supporting updates to 
the Board, and contributing to internal and external sustainability communications. 

Macquarie Asset Management
Ownership

Board of Directors
3 Members

Maher Terminals

Management Team

Sustainability Committee

Operations & Functional Teams
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Stakeholder 
Engagement
Maher Terminals regularly engages with its stakeholders on both 
operational and sustainability-related topics. As a critical link in the 
global logistics chain, the company works closely with employees, 
customers, and partners across the port ecosystem, as well as 
with regulatory bodies and the surrounding community. These 
interactions support day-to-day operations, inform decision-making, 
and help identify opportunities to improve performance, manage 
risks, and advance sustainability priorities.

Management Involvement in 
Committees
In addition to regular engagement with our stakeholder groups, 
members of our Management Team also sit on the board of a 
number of organizations and committees. 

�	 PANYNJ: Maher Terminals� Vice President of Human Resources, 
Milagros Galarza, and Maher Terminals Chief Operations O�cer, 
Anthony Murrello, serve on several PANYNJ committees and 
industry groups. 

�	 Shipping Association of New York and New Jersey (SANYNJ): 
Maher Terminals� Chief Operations O�cer, Anthony Murrello, sits 
on the board of the SANYNJ.

�	 Metropolitan Marine Maintenance Contractors Association 
(MMMCA): Maher Terminals� President and Chief Executive 
O�cer, Gary Cross, is a board member of the MMMCA, the 
organization that negotiates collective bargaining agreements for 
mechanics employed at Maher Terminals.

�	 Signal Mutual: Maher Terminals� General Counsel, Jay Ruble, 
serves as a board member of Signal Mutual, a mutual insurance 
provider serving maritime employers.

�	 National Association of Waterfront Employers (NAWE):  
Jay Ruble also serves as Co-Chair of the NAWE Legal 
Committee, supporting legal and regulatory discussions  
a�ecting waterfront employers.

�	 U.S. Coast Guard Area Maritime Security Committee (AMSC): 
In 2025, Maher Terminals� Vice President of Safety, Security, 
and Environmental A�airs, Joe Farley, served as Chair of the 
U.S. Coast Guard�s Area Maritime Security Committee, which 
supports coordination among maritime stakeholders on security 
and emergency preparedness matters.

Workforce & Operations External Partners

Employees and  
Labor Unions - Daily
	• Operational changes and new 

technologies (e.g., equipment 
electri�cation)

	• Health and safety

	• Working conditions

	• Training and workforce 
development

	• Employee wellbeing

	• Diversity and inclusion

	• Labor relations

Contractors - Daily
	• Equipment and service performance

	• Environmental expectations (e.g., 
fuel use, materials)

	• Safety requirements

	• Project delivery

	• Compliance with operational and 
sustainability standards

Local Communities  
- Quarterly
	• Environmental impacts (air quality, 

noise, tra�c)

	• Community safety

	• Local economic contribution and job 
creation

	• Community programs and 
partnerships

	• Transparency and communication

Industry Organizations  
- Monthly
	• Industry best practices

	• Regulatory developments

	• Sustainability trends

	• Collaboration on sector-wide 
initiatives

Ocean Carriers 
(Customers) - Daily
	• Operational e�ciency and service 

reliability

	• Terminal capacity and throughput

	• Vessel operations and scheduling

	• Emissions reduction initiatives

	• Collaboration on decarbonization 
and operational improvements

	• Sustainability expectations and 
reporting

Trucking and Drayage 
Providers - Weekly
	• Infrastructure and tra�c �ow

	• Turnaround times

	• Emissions and idling reduction

	• Safety

	• Compliance with port and terminal 
requirements

Rail and Intermodal 
Partners - Daily
	• Intermodal e�ciency
	• Cargo �ow coordination
	• Infrastructure capacity

	• Scheduling and service reliability

	• Emissions reduction opportunities

Macquarie Asset 
Management - Monthly
	• Capital investment priorities
	• Long-term value creation

	• Governance and oversight

	• Alignment with broader sustainability 
objectives

	• ESG performance and reporting; risk 
management

Port Authority of New 
York and New Jersey  
- Monthly
	• Lease and operational requirements

	• Infrastructure investments

	• Decarbonization targets and 
alignment with port-wide goals

	• Climate resilience

	• Environmental compliance

	• Regulatory coordination

	• Reporting and performance tracking

Regulators and 
Government Agencies  
- Monthly
	• Climate-related policies
	• Environmental compliance

	• Air quality and emissions

	• Health and safety regulations
	• Emergency preparedness
	• Reporting requirements

	• Permitting

Value Chain Partners Governance & Oversight

9 MAHER TERMINALS SUSTAINABILITY REPORT | 2025



Sustainability 
Strategy and 
Approach 

Materiality Assessment 
Process and Results
In continued support of our sustainability strategy, we conducted 
our �rst formal sustainability materiality assessment to con�rm the 
environmental, social, and governance topics, that are priorities for 
our business and our stakeholders. This assessment was performed 
to support the development and structure of this Sustainability Report 
and to help establish a directional focus for future sustainability 
priorities, risk management activities, and reporting e�orts. 

The assessment considered both: 

1	 The potential impacts of Maher Terminals� operations on the 
environment, people, and society; and

2	 Sustainability related risks and opportunities that could impact 
Maher Terminals� operations, �nancial performance, long-term 
competitiveness, or stakeholders� expectations. 

This approach re�ects the interconnected nature of operational, 
environmental, social, and economic performance across the maritime 
transportation and terminal operations sectors and aligns with evolving 
sustainability reporting practices.

Identify Validate

Identify Potential Topics
A comprehensive list of potentially 
relevant ESG topics was developed 
through review of:

	• GRI Standards

	• Peer and industry sustainability 
reports

	• Maritime transportation, logistics, 
and terminal industry priorities

	• Regulatory developments and 
market trends

	• Operational considerations speci�c 
to Maher Terminals

Assess Relevance
Topics were re�ned and assessed 
through executive leadership 
workshops and discussions, 
incorporating:

	• Operational knowledge

	• Business strategy and priorities

	• Industry trends

	• Stakeholder considerations

	• Emerging risk and opportunities

Prioritize Material Topics
Each topic was evaluated through 
a double materiality lens:

Impact Materiality
	• Scale and severity of impacts

	• Scope of a�ected stakeholders or 
environments

	• Likelihood of occurrence

Business/Financial Materiality
	• Potential �nancial risks or 

opportunities the topic may create 
for Maher Terminals

	• Operational and regulatory 
implications

	• Market and customer considerations

	• Likelihood within the assessment 
timeframe

Validate and Con�rm
Results were reviewed with 
executive leadership to validate 
�ndings and con�rm the �nal list of 
material topics.

The assessment results inform the 
scope and structure of this report 
and guide future sustainability 
priorities and management e�orts.

Assess Prioritize

Outcome: Broad universe 
of potential ESG topics

Outcome: Focused list of 
relevant ESG topics

Outcome: Prioritized list of 
material topics

Outcome: Final 
material topics to guide 
reporting and strategy

1 The material topics identi�ed in this report are based on Maher Terminals� sustainability materiality assessment process and may di�er from topics considered material for �nancial reporting purposes. As a private company, Maher Terminals does not publicly disclose �nancial statements, and �nancial materiality considerations were evaluated 
internally based on potential operational, business, regulatory, and strategic impacts relevant to the organization.	
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Our Material Topics
Material Topics Why it Matters  

(key impacts, risks & opportunities)
What This Topic Includes  
(detailed information in corresponding sections)

Environment

Climate Change Mitigation

	• Reduces greenhouse gas (GHG) 
emissions from operations

	• Supports regulatory compliance and 
long-term value creation

Emissions reduction initiatives, decarbonization 
strategies, and progress toward climate goals

Energy Consumption 
and E�ciency

	• Improves operational e�ciency and 
reduces costs

	• Lowers emissions through reduced 
energy use

Energy use across operations and initiatives to 
improve e�ciency and use cleaner energy

Social

Occupational Health  
and Safety (OHS)

	• Protects the health and safety of 
employees and contractors

	• Reduce incidents, downtime, and 
associated costs

Health and Safety programs, training, incident 
prevention, and performance

Governance

Labor/Management Relations

	• Supports a collaborative  
work environment

	• Helps prevent disruptions and improves 
safety and productivity

Engagement, communications, and collaboration 
between labor and management

Risk Management

	• Identi�es and manages risks that could 
impact operations

	• Supports resilience and informed 
decision-making

Enterprise risk management framework, risk 
assessment, and mitigation

Ethical Business Practices

	• Ensures integrity, compliance, and  
ethical conduct

	• Protects reputation and reduces  
risk of misconduct

Code of conduct, ethics training, compliance, and 
reporting mechanisms

Cybersecurity

	• Protects critical systems, data, and 
operational continuity

	• Reduces risk of cyber threats and  
data breaches

Cybersecurity policies, controls, monitoring, and 
employee awareness
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Environmental 
Performance
Climate Mitigation & Energy 
Consumption and E�ciency 
Climate change mitigation and energy consumption and e�ciency are closely 
connected components of Maher Terminals� environmental strategy. Terminal 
operations require signi�cant electricity and fuel to support cargo handling 
equipment, cranes, lighting systems, gate operations, terminal vehicles, and other 
operational activities. As a result, energy consumption is one of the primary drivers 
of our operational GHG emissions.

E�orts to improve energy e�ciency, modernize equipment, reduce fuel 
consumption, and optimize terminal operations contribute directly to emissions 
reductions and broader decarbonization objectives. Through operational 
improvements, infrastructure investments, �eet modernization, and evaluation 
of lower-emission technologies, we continue to work toward reducing emissions 
associated with terminal operations while supporting long-term operational 
e�ciency and resilience.

Impact Overview 
We have identi�ed impacts to the environment, people, and society, as well as 
impacts to our own organization that result from our management of climate 
mitigation as well as energy consumption and e�ciency. In terms of impact to 
society, we recognize that our operations generate GHG emissions that contribute to 
global warming and that, by decarbonizing, we are taking part in a global movement 
to limit global warming and its associated impacts. In terms of the impact on our 
own operations, engaging in decarbonization can reduce our energy costs, while 
positioning us as a strong partner for our clients with global sustainability goals.

2040 Goal2021 Baseline

Scope 1 + Scope 2 Scope 1 + Scope 2 Scope 1 + Scope 2

2030 Interim Target

Net Zero61,000 MT COze 42% Reduction

Net Zero 2040 Plan
Our Net Zero 2040 Plan serves as the company�s long-term 
framework for reducing operational GHG emissions and supporting 
lower-emission terminal operations. The Net Zero 2040 Plan 
establishes interim reduction targets and identi�es operational, 
infrastructure, equipment, and fuel-related initiatives intended to 
support our long-term decarbonization objectives.

Key focus areas for emissions reductions within the Net Zero 2040 
Plan include:

�	 Fleet electri�cation and equipment modernization

�	 Transition toward hybrid and lower-emission equipment

�	 Energy e�ciency improvements across terminal operations

�	 Evaluation of renewable diesel and alternative fuel opportunities

�	 Operational e�ciency initiatives designed to reduce fuel and 
electricity demand

�	 Infrastructure improvements supporting long-term emissions 
reductions
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Environmental 
Performance SCOPE 1 & 2 GHG EMISSIONS OVER TIME

Total Scope 1 and Scope 2 Emissions (MT CO2e)
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Key Metrics
Our progress toward our Net Zero 2040 goal is tracked through the measurement 
of our Scope 1 and Scope 2 GHG emissions. These emissions categories are largely 
calculated based on energy consumption, making it a key starting point for tracking 
the e�ectiveness of our decarbonization programs. 

Maher Terminals maintains Scope 1 and Scope 2 emissions inventories in 
accordance with the GHG Protocol Corporate Accounting and Reporting Standards 
and our emissions inventory is third-party veri�ed. Our emissions inventories 
support our understanding of key emissions sources and provide a framework for 
measuring progress toward emissions reduction objectives. GHGs included within 
our inventory include carbon dioxide (CO�), methane (CH�), nitrous oxide (N�O), 
hydro�uorocarbons (HFCs), nitrogen tri�uoride (NF�), sulfur hexa�uoride (SF�), and 
per�uorocarbons (PFCs). 

2025 GHG EMISSIONS OVERVIEW

Total Emissions (Scope 1 & 2) : 47,452 MT CO2e

Scope 1 - Direct Emissions 
38,515 MT CO2e (81.2%)

Scope 2 Purchased Electricity 
8,937 MT CO2e (18.8%)

Diesel Fuel - 73.9%
35,065 MT CO2e

Purchased Electricity - 18.8%
8,937 MT CO2e

Gasoline - 3.3%
1,569 MT CO2e

Natural Gas - 3.6%
1,703 MT CO2e

Renewable Diesel - 0.4%
178 MT CO2e

Emissions 
by Scope 

(47,452 MT CO2e)

2025 Emissions 
by Source 
(MT CO2e)

In 2025, by continuing to execute on the focus areas of the Net Zero 2040 Plan, we achieved further 
overall emissions reductions toward our goal.

Total Energy Use in GJ 2023 2024 2025

Electricity 126,396 125,772 118,286

Diesel fuel 577,605 565,330 492,084

Gasoline 23,763 22,366 22,469

Natural Gas 21,303 23,943 30,360

Renewable Diesel Fuel 0 0 56,731

Total 749,068 737,411 719,930

2021 
Baseline

13,367

47,577

60,944

49,905

62,428

12,523

2022

53,867

42,945

10,922

2023

53,005

42,542

10,463

2024

38,515

47,452

8,937

2025
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Key Activities 
We are continually exploring operational, infrastructure, fuel, and �eet initiatives designed to improve energy e�ciency and reduce emissions associated with terminal operations. These activities primarily target reductions in Scope 1 emissions associated with fuel 
combustion from terminal equipment and vehicles, as well as Scope 2 emissions associated with our purchased electricity. Many of these initiatives are being implemented as part of the Net Zero 2040 Plan and re�ect a phased approach to equipment modernization, 
operational e�ciency improvements, and the acquisition of lower-emission technologies. 

Category Activity Description Target Scope Status

Electri�cation 

Diesel Crane Elimination The elimination of older diesel cranes is part of broader electri�cation and equipment modernization e�orts. Replacing older diesel-powered equipment supports reductions in fuel 
consumption and operational emissions while improving equipment reliability and operational performance. Scope 1 Completed,  

October 2023

Heavy Equipment Fuel 
E�ciency and Hybrid Transition

Fuel e�ciency improvements and hybrid transition initiatives have been implemented across heavy-duty terminal equipment to support equipment modernization, improve fuel e�ciency, 
and integrate hybrid engine technologies where operationally feasible. Scope 1 Execution underway

Service Vehicle Electri�cation Service vehicle electri�cation e�orts support broader �eet modernization initiatives intended to reduce operational emissions and advance lower-emission terminal operations. Scope 1 Execution underway

Straddle Fuel E�ciency and 
Hybrid Transition

Fuel e�ciency improvements and hybrid transition initiatives have also been incorporated into straddle carrier operations through the integration of hybrid engine technologies intended to 
reduce fuel consumption and operational emissions. We have placed an order for 30 state-of-the-art Kalmar hybrid straddle carriers to improve fuel e�ciency and support lower-emission 
terminal operations.

Scope 1 Execution underway

Fleet Electri�cation Pilot 
Program 

A �eet electri�cation pilot program was launched to evaluate lower-emission technologies and identify opportunities to reduce operational emissions. Pilot initiatives help assess equipment 
performance, infrastructure requirements, operational considerations, and scalability to support future decision-making e�orts. Scope 1 Execution underway

Energy E�ciency High Mast LED Conversion

The high mast LED conversion initiative supports improved energy performance across terminal facilities through replacement of existing high-pressure sodium lighting infrastructure with 
energy-e�cient LED technology. LED systems were retro�tted onto existing 120-foot poles and lowering rings were replaced with new cross arms to improve long-term durability. The 
upgraded system also allows terminal personnel to dim lights in areas that are not actively in use, creating additional opportunities to reduce electricity demand. Previous analyses identi�ed 
an estimated 61% reduction in energy consumption compared to the prior lighting system.

Scope 2 Completed May, 2021

Operational E�ciency

Straddle Production 
Optimization

Operational e�ciency improvements have been evaluated to optimize straddle carrier productivity and reduce fuel consumption across terminal operations. These initiatives focus on 
improving equipment movement, reducing idle time, optimizing routing and scheduling, and improving overall operational e�ciency across terminal activities. Scope 1 Ongoing

Vessel Production Optimization Vessel production optimization initiatives focus on improving operational e�ciency through enhanced work�ow coordination, equipment utilization, and cargo movement processes 
associated with vessel operations. Scope 2 Ongoing

Implementing Idle Shutdown 
Protocols

Idle shutdown timers on service vehicles and Engine Control Modules (ECMs), where applicable, are used to optimize fuel conservation and reduce unnecessary engine runtime across 
operations. These protocols automatically turn o� equipment and vehicles when not in use, helping prevent unnecessary fuel consumption, reduce emissions, and support more e�cient 
�eet operations throughout the terminal.

Scope 1 Ongoing

Renewable Fuels and 
Energy Procurement

Grid Decarbonization Electricity management and grid decarbonization e�orts support reductions in emissions associated with purchased electricity as electri�cation initiatives expand across terminal operations 
and vehicle �eets. These e�orts help manage electricity demand while bene�ting from ongoing reductions in emissions intensity associated with the regional electrical grid. Scope 2 Execution underway

Renewable Diesel Renewable diesel is being used as part of broader e�orts to reduce fuel-related emissions across terminal operations. Renewable diesel may provide lifecycle GHG emissions reductions 
compared to conventional diesel fuel while utilizing existing fueling infrastructure. Scope 1 Ongoing

Natural Gas Alternative 
Evaluation

Longer-term natural gas and alternative fuel opportunities are being evaluated to support reductions in fuel combustion emissions associated with terminal operations and equipment as 
lower-carbon fuel technologies and supporting infrastructure continue to develop. Scope 1 Planned

Onsite Power Generation Solar Energy Evaluation and 
Planning

Additional onsite renewable energy opportunities are being evaluated to support reductions in purchased electricity demand and increase onsite renewable energy generation capacity 
across terminal operations. Planned initiatives include solar photovoltaic installations associated with ree�ng canopies, clerical service areas, parking deck infrastructure, and straddle 
catwalk locations as infrastructure planning and operational evaluations progress.

Scope 2 Planned
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Beyond our Scope 1 and 2 emissions being addressed as part of the Net Zero 
2040 Plan we are conscious of the signi�cant sources of emissions both upstream 
and downstream in our value chain and are evaluating opportunities to support 
customers and partners with their emissions reductions.

Maher participates in Hapag-Lloyd�s Ship Green program, which supports lower-carbon 
shipping through the use of alternative marine fuels within the Hapag-Lloyd �eet.

Supporting Lower-Carbon Shipping Initiatives

The program allows customers to reduce ocean freight emissions through the use of 
second-generation biofuels derived from waste- and residue-based feedstocks as an 
alternative to conventional marine fuel oil.

Maher continues evaluating how terminal infrastructure and operations may support 
evolving lower-carbon fuel and vessel requirements as the maritime industry transitions 
toward lower-emission shipping solutions. These e�ects align with Maher�s broader Net 
Zero 2040 Plan and ongoing decarbonization initiatives.
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Climate Adaptation 
Climate adaptation focuses on how we prepare for the physical impacts of climate 
change, including �ooding, severe storms, extreme heat, and sea level rise. For 
Maher Terminals, this is closely tied to maintaining safe and reliable terminal 
operations. As a major marine terminal operating in a coastal environment, we 
depend on infrastructure, equipment, transportation networks, and outdoor 
operations that can be a�ected by changing weather conditions and severe  
storm events.

To help strengthen long-term resilience, we continue to evaluate climate-related 
risks and incorporate resilience planning into operational preparedness and long-
term planning e�orts. This includes assessing how climate hazards may a�ect 
terminal operations over time and developing plans and procedures to help reduce 
disruption, protect infrastructure, support employee safety, and maintain operational 
continuity during severe weather events.

Key Activities
Hurricane and Storm Readiness Planning. We recently prepared a Hurricane 
and Storm Readiness Plan designed to help protect employees, infrastructure, 
equipment, cargo, and terminal operations during severe weather events. The plan 
establishes a coordinated response framework across terminal operations, marine 
operations, equipment and facility maintenance, safety, IT systems, rail operations, 
reefer operations, emergency communications, and post-storm recovery activities.

The plan includes preparedness and response procedures tied to escalating storm 
alert conditions issued by the National Weather Service, U.S. Coast Guard, and Port 
Authority. Key measures include securing cranes and mobile equipment, relocating 
equipment and materials to higher ground where feasible, stabilizing container 
stacks, testing backup generators, protecting IT and communications systems, and 
coordinating with customers, contractors, vessel operators, and regulatory agencies 
in advance of major weather events. The Hurricane and Storm Readiness Plan 
supports operational resilience by helping us prepare for, respond to, and recover 
from severe weather events while prioritizing employee safety, infrastructure 
protection, and continuity of operations.

Waste Management 
At Maher Terminals, we recognize the importance of responsible waste 
management as part of maintaining e�cient terminal operations and reducing 
environmental impacts. Through recycling initiatives, waste reduction e�orts, and 
reuse programs, we work to reduce waste-to-land�ll and support more sustainable 
use of resources throughout the terminal.

Our waste generation and recycling activities are tracked across terminal operations 
to support operational awareness and identify opportunities for improved materials 
management and waste diversion. In 2025, Maher generated approximately 1,339 
tons of waste and diverted more than 77 tons through cardboard and single-stream 
recycling programs.

Key Metrics 

Total Waste 
Generated 1,254 tons

Cardboard Recycling 12 tons

Land�ll Waste 1,173 tons

Total Recycled 
Materials 82 tons

Single-Stream 
Recycling 70 tons

Key Activities
Terminal-Wide Recycling Program. Maher Terminals maintains a compulsory recycling 
program throughout o�ce and operational areas to support responsible waste 
management practices and reduce waste-to-land�ll across the terminal. Recycling bins 
are located throughout o�ce spaces and on the terminal for use by employees, dock 
sta�, drivers, and visitors. By making recycling accessible throughout our facilities, we 
aim to encourage participation in everyday recycling e�orts and promote environmentally 
responsible practices across our operations.

Reducing Single-Use Plastic Bottles. We support waste reduction e�orts by encouraging 
the use of reusable beverage containers in place of single-use cups and plastic water 
bottles. Employees have been provided with branded reusable water bottles and co�ee 
mugs, and water re�ll stations are located throughout the terminal in both indoor and 
outdoor areas for use by employees, contractors, drivers, and visitors. Together, these 
initiatives help reduce single-use waste generation across terminal operations while 
encouraging more sustainable daily practices.

6.47%
Diversion Rate
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Water Management 
Water is an important operational resource that supports a variety of terminal 
activities, including administrative functions, equipment maintenance, and facility 
operations. Maher recognizes the importance of responsible water management 
practices and maintaining compliance with applicable environmental and 
discharge requirements. We currently track water consumption across terminal 
operations to support operational awareness and identify opportunities for 
improved e�ciency and resource management.

Key Metrics 
Total Water Consumption (Gallons)

2023 1,333,812

2024 1,045,636

2025 557,087

21.6%
Reduction (2023-2024)

46.7%
Reduction (2024-2025)
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Biodiversity
We recognize that healthy ecosystems play an important role in maintaining 
environmental resilience, supporting water quality, sustaining �sheries, and 
protecting natural resources that are important to coastal communities and 
industries. While Maher Terminals� operations are primarily industrial in nature 
and do not have extensive direct interactions with sensitive terrestrial habitats or 
large undeveloped land areas, we remain committed to identifying opportunities to 
contribute positively to environmental stewardship where practical and feasible. 

Key Activities 
Maher Terminals Arti�cial Reef Project. This initiative demonstrates how we 
have utilized existing infrastructure and repurposed materials to support marine 
ecosystem development and long-term ecological bene�ts within the region. Nearly 
20 years ago, we constructed over 150 concrete platforms, each measuring 40 feet 
long, 10 feet wide, and weighing nearly 20 tons. These platforms were originally 
used by U.S. Customs and Border Protection to examine containers arriving from 
overseas as part of enhanced national security e�orts following 9/11. As inspection 
technologies advanced, the platforms became obsolete and remained unused at our 
facility for many years. 

Rather than demolishing the platforms, which would have required heavy equipment 
and generated signi�cant dust and debris, we repurposed the structures through 
the development of an arti�cial reef approximately seventy miles south of the Port 
Elizabeth waterfront, and two miles east of the Manasquan Inlet. The platforms were 
placed within the Manasquan Inlet reef system, now known as the Maher Terminals 
Arti�cial Reef.

The project continues to support marine habitat development and biodiversity 
enhancement o� the New Jersey coast. Managed as part of the New Jersey 
Department of Environmental Protection�s Arti�cial Reef Program, the reef 
contributes to the creation of sheltered habitats for marine species and supports 
recreational �shing, commercial �sheries, and coastal tourism. Ongoing biological 
monitoring continues to document the progression of the reef ecosystem, including 
colonization by algae, barnacles, sea stars, and other marine life.

Over time, the reef has also become a destination for recreational scuba divers, 
sport �shers, and marine researchers interested in observing the development 
of the arti�cial reef ecosystem and the marine life it supports. Today, the project 
remains an active part of New Jersey�s arti�cial reef network and continues to 
demonstrate how obsolete industrial materials can be repurposed to support long-
term ecological, research, and community bene�ts.

Maher Terminals Arti�cial Reef

Townsend
Cape May

Atlantic 
City
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Occupational Health and 
Safety
Occupational health and safety (OHS) is fundamental to our commitment to 
responsible and sustainable operations. As a marine terminal operator, we 
recognize that our workforce operates in a dynamic environment involving 
heavy equipment, vessel operations, cargo handling activities, and interactions 
with multiple stakeholders across the supply chain. Maintaining a safe 
workplace is therefore a core business priority and an essential component of 
operational excellence.

Impact Overview
Our management of OHS impacts our employees and surrounding communities 
as well as our organization. In terms of impact to employees and communities, 
our strong safety practices minimize injuries, allowing workers to maintain stable 
employment, while remaining healthy and able to take an active role in their 
communities. Robust OHS management also mitigates potential impacts to our 
operations such as disruptions due to injury.

Maher Terminals Safety Policy 
Our Safety Policy establishes organizational objectives and vision for OHS 
at Maher Terminals and is structured around the key pillars of continuous 
improvement, hazard identi�cation, workforce engagement, and operational 
accountability. The policy emphasizes identifying and understanding  
operational hazards, managing and mitigating risks, learning from incidents  
and near-misses, and reinforces the mindset that safety programs must 
continually evolve and improve. 

3-Tier Safety Management
The three tiers of safety management at Maher Terminals are the Safety 
Department, Operational Departments, and the Safety Committee. This 
governance structure recognizes the unique safety responsibilities of each level 
of management within Maher Terminals and establishes a pathway for di�erent 
levels of management to communicate priorities and concerns.

Safety Department Our Safety Department establishes company-wide safety 
standards, schedules safety training, introduces new safety initiatives, and 
monitors the e�ectiveness of Maher Terminals� safety program. 

To establish safety expectations across the organization, the Safety Department 
completes annual updates to the Safety Manual, a document that outlines safety 
responsibilities, procedures, processes, and operational expectations across 
terminal activities. 

To monitor the e�ectiveness of the Safety Manual, the Safety Department is 
responsible for regular audits, inspections, and incident reviews. The Safety 
Department reviews Operational Departments� Safety Action Plans quarterly, and 
incidents, near-misses, audit �ndings, and corrective actions are recorded and 
reviewed on an ongoing basis through the Origami risk management platform.

Fostering a culture that is built around 
safety is critical to our success as a 
marine container terminal operator. 
By doing so, we satisfy essential 
conditions that allow our employees 
to focus on performing at their best 
and delivering results.

With an objective of zero employee 
incidents, it is essential for all Maher 
Terminals workers to be alert to their 
surroundings and the way they carry 
out their duties.

Our culture is built on trust and 
collaboration. As a result, all 
members of our team know they are 
accountable for their decisions and 
actions, as they often impact the 
organization as a whole.

We recognize the value of positive 
feedback. Making our employees 
aware of what they do right 
encourages an environment in which 
people learn from each other and lead 
by example.

Culture

1 2

Awareness Positive 
Recognition

Accountability

3 4

For any serious incidents and signi�cant near-miss events that are identi�ed, the 
Safety Department leads incident reviews with an executive review team that include 
operational and engineering leadership. These reviews focus on understanding 
contributing factors, identifying corrective actions, and determining whether additional 
procedures, training, operational controls, or safety measures may be needed to help 
prevent similar incidents in the future.

Safety Committee Our Safety Committee is composed of representatives from multiple 
departments and labor groups, including marine, container yard, engineering, rail, 
maintenance and repair, and IT operations. This committee supports the broader safety 
program by promoting best practices, supporting employee engagement, developing 
safety initiatives, and communicating concerns to the Safety Department.

Operational Departments Given the diverse nature of terminal operations, each 
operational department maintains responsibility for identifying, evaluating, managing, 
and mitigating the workplace hazards and operational risks associated with its activities. 
Departments prepare annual Safety Action Plans aligned with operational priorities and 
the organizational safety risk register. These plans address department-speci�c tasks, 
operational procedures, incidents, near-miss trends, inspections, audits, and other safety 
observations relevant to day-to-day activities.
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Hazard Identi�cation, Risk Assessment,  
and Incident Investigation
A key responsibility of all tiers within Maher Terminals� safety governance structure is 
the identi�cation and mitigation of safety risks. Safety risks are managed through several 
interconnected processes that help identify unsafe conditions, reinforce safe operating 
procedures, and support continuous improvement across terminal operations, including:

�	 Safety Risk Registers used to identify and track operational hazards, potential risks, 
existing controls, and mitigation measures associated with terminal activities.

�	 Job Safety Analyses (JSAs) provide task-speci�c safety guidance, including operational 
procedures, hazard awareness information, and required personal protective equipment 
(PPE) for speci�c work activities.

�	 Safety Inspections and Audits conducted across terminal operations to identify unsafe 
conditions, evaluate compliance with procedures, and support corrective actions where 
needed.

�	 Near-Miss Reporting Program used to review incidents and operational observations that 
did not result in injury or damage but may indicate potential safety risks requiring further 
evaluation or corrective action.

�	 Departmental Safety Action Plans that incorporate operational risks, incidents, inspection 
�ndings, near-miss trends, and other department-speci�c safety observations into ongoing 
safety planning e�orts.

Key Metrics
Employee Lost Time Injury Frequency Rate 
(LTIFR) (per 200,000 labor hours worked)

2025 SAFETY TRAINING HIGHLIGHTS

2023 0.19

2025 0.12

0.122024

Employee Accident Frequency Rate

2023 0.41

2025 0.21

0.252024

Vendor Accident Frequency Rate

2023 0

2025 0.80

1.462024

Vendor Lost Time Injury Frequency Rate 
(LTIFR) (per 200,000 labor hours worked)

2023 0

2025 0

0.732024

1,630
Employee Trainings Completed across operational, 
technical, and safety programs 

421
Hazardous Material Trainings Completed

191
Forklift Safety Trainings Completed

181
Cybersecurity Awareness Trainings 
Completed Quarterly

74
First Aid & CPR Training
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AWARDS
Shipping Association New York & New Jersey (SANYNJ) Safety Award for Lowest 
Lost Time Incident Frequency Rate

Maher Terminals was recognized by SANYNJ for achieving the 
Lowest Lost Time Accident Frequency Rate in the PNYNJ, marking 
our �fth recognition in the past six years. In 2025, with more than 
4,000,000 labor hours worked, our Lost Time Incident Frequency 
Rate was the lowest among member ports.

This recognition re�ects our continued focus on operational safety and the 
e�ectiveness of our safety procedures, workforce training, and day-to-day 
operational discipline. This achievement was made possible through the collective 
e�orts of our management team and International Longshoremen�s Association 
(ILA) workforce, whose commitment to maintaining a safe and secure working 
environment remains central to our terminal operations.

Signal Mutual Industry Safety Leadership Award

In 2025, Maher Terminals received Signal Mutual�s 
2024�2025 Industry Safety Leadership Award, recognizing 
our continued commitment to workplace safety and strong 

overall safety performance. The award is presented to member organizations 
that demonstrate leadership in safety management, employee engagement, and 
operational practices across the maritime industry.

Our selection for this award re�ects the strength of our safety culture and the 
integration of safety considerations across all levels of the organization, from 
leadership visibility to frontline operations. Signal Mutual�s evaluation considered 
factors including operational discipline, workforce engagement, and performance 
relative to industry peers. This recognition reinforces our ongoing commitment to 
continuous improvement and maintaining high safety standards across  
terminal operations.

Key Activities 
Workforce Safety Training. We have continued to invest in workforce safety and 
operational readiness through ongoing employee training programs across terminal 
operations, maintenance, marine operations, security, and equipment teams. During 
2025, training topics included hazardous material handling, crane and vessel 
operations, forklift safety, electrical and hydraulic systems, rigging, tire handling, 
cybersecurity awareness, and �rst-aid and CPR response.

Several training programs achieved or exceeded annual participation goals during the 
reporting period, including hazardous material handling, forklift operations, and New 
Jersey State Police security awareness training.

Rail Yard Safety Improvements at MMR. We introduced a new �eet of purpose-built 
shoe handling vehicles at the Millennium Marine Rail facility to improve safety and 
operational e�ciency during rail yard operations. Rail-container �shoes� are locking 
devices used to secure containers to rail cars during transport, and handling these 
components is a routine part of intermodal loading and unloading activities. Historically, 
employees performing shoe handling activities often needed to climb onto rail cars 
and move between cars to access both sides of the equipment, creating potential fall 
hazards during operations. 

The new shoe handling vehicles allow employees to safely access and manage 
rail-container shoes from either side of the rail car, including within narrow aisleways 
between tracks, greatly reducing the need to traverse rail cars during routine work 
activities. The solution is centered around the Motrec MC480, a compact industrial 
vehicle equipped with a custom rear work platform developed in collaboration with 
Green�eld Products and members of our ILA workforce. The vehicles include integrated 
safety features such as movement interlocks while the platform is in use, operator 
presence detection, and emergency stop functionality to support safe operation in 
active rail yard environments. We selected electric-drive models of the Motrec MC480, 
supporting both operational reliability and our broader sustainability objectives of  
zero-emission operations. 
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Employee Attraction  
and Retention 
Maher Terminals recognizes that our employees are central to the long-term success 
of our operations. For more than 75 years, we have worked to foster a workplace 
culture grounded in safety, collaboration, respect, and professional growth. With 
employees averaging approximately 18 years of service, our workforce re�ects the 
strong culture, operational experience, and long-term employee commitment that 
continue to support our operations.

Our approach to employee attraction and retention focuses on creating an 
environment where employees feel supported, engaged, and empowered to 
build long-term careers within the organization. Through workforce development 
programs, employee wellness initiatives, engagement activities, and ongoing 
communication e�orts, we continue to invest in both the professional and personal 
wellbeing of our workforce. 

Key Metrics 

18
Average years of service

100%
Employee participation in annual 
performance reviews

Key Activities 
Comprehensive Bene�ts Plan. In 2025, we maintained our bene�ts plan for all 
employees which includes life insurance, health insurance, short- and long-term 
disability insurance, parental leave, and a 401k match program, as well as programs 
for paid time o� to encourage a positive work-life balance for our employees.

Skills Development Training. In addition, we expanded our technical skills 
development opportunities for mechanics and equipment personnel through 
specialized courses focused on electrical systems, programmable logic controllers 
(PLC), welding, hydraulics, and mobile equipment maintenance.

Monthly Wellness Challenges and Employee Wellness Initiatives. Through the 
employee-led �Maher Strong� Health and Wellness Program and monthly employee 
newsletters, employees receive information and resources related to health, 
wellness, and safety awareness. Monthly newsletters include wellness challenges, 
awareness campaigns, mindfulness resources, healthy living information, and 
employee engagement activities designed to support both physical and mental 
wellbeing. Throughout 2025, we supported awareness initiatives focused on topics 
including heart health, Parkinson�s awareness, brain health, multiple sclerosis, and 
skin cancer awareness. Employee engagement activities also included company-wide 
step challenges and wellness competitions that encouraged participation, teamwork, 
and healthy habits across the workforce.

Employee Events. In April 2025, we hosted a Bring Your Child to Work Day event 
attended by more than 600 participants from both ILA labor and management teams. 
Employees and their families toured terminal operations, explored cargo handling 
equipment, and experienced �rsthand the scale and complexity of daily terminal 
activities. Children had the opportunity to climb aboard lift equipment, observe 
straddle carriers up close, and learn more about the important work their parents 
perform to support terminal operations each day.

The event also included outdoor activities and shared meals that encouraged 
employees and families to connect outside of day-to-day operations. We believe 
employee events such as Bring Your Child to Work Day help strengthen workplace 
culture, foster connection across the workforce, and create opportunities for  
employees to share pride in their work with their families and the broader Maher 
Terminals community.
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Employee Gender 
Diversity 

Diversity and Equal Opportunity 
A diverse and engaged workforce strengthens both workplace culture and operational performance. Through a culture grounded in safety, collaboration, and mutual respect, Maher Terminals strives to foster an inclusive environment where employees feel valued, 
supported, and empowered to contribute to the success of the organization. The company continues to support a workforce that re�ects diversity across age, gender, ethnicity, experience, and perspectives, while fostering long-term employee engagement and 
retention across terminal operations.

Key Activities 
Observing and Promoting Days of Diversity. Celebrating the diverse backgrounds, 
experiences, and perspectives across our workforce is an important part of our 
culture. Throughout the year, we proudly recognize and celebrate events that bring 
employees together, encourage connection, and create opportunities to learn 
more about one another and the communities represented across our workforce. In 
2025, we celebrated events including Pride Month, Black History Month, National 
Hispanic Heritage Month, International Women�s Day, Jewish Heritage Month, and 
other diversity-focused initiatives across the organization. Employee newsletters 
regularly shared upcoming events, activities, and educational resources to encourage 
participation and engagement across both management and ILA labor teams.

We also continue to support inclusion by recognizing select cultural celebrations as 
elective holidays and hosting employee-centered activities that bring people together 
across departments and operational teams. One of our favorite traditions is our annual 
employee potluck event, where employees share food, celebrate di�erent cultures, and 
connect with coworkers from across the terminal. Events like these help reinforce the 
welcoming, collaborative, and people-focused culture that continues to de�ne Maher 
Terminals.

Key Metrics
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Community Impact
Inherent to our identity as a logistics terminal is a perspective that extends from 
the local port community to the broader global supply chain. Community 
engagement e�orts re�ect this connection by supporting organizations and 
initiatives both close to home and in communities abroad tied to the maritime 
and transportation industries.

Throughout 2025, our employees participated in volunteer activities, charitable 
giving initiatives, and partnerships supporting children and families, mariners 
spending time away from home, and infrastructure development projects in 
underserved communities. Several initiatives also focused on repurposing 
operational materials from terminal activities to support meaningful community 
bene�ts beyond the port environment.

These e�orts re�ect the strong culture of employee involvement across the 
organization and the belief that the positive impact of terminal operations can 
extend well beyond the waterfront.

Key Activities
Participation in PANYNJ Councils and Committees. Maher Terminals is an
original member of The Port Authority of New York & New Jersey�s Council on Port 
Performance as well as designated Sub-committees. Speci�cally, the Port Authority 
invited us to participate in the Council on Port Performance Workforce Development 
Implementation Team (WDIT). We welcomed the Port Authority�s invitation, and 
designated Milagros Galarza, Maher�s Vice President of Human Resources, as our 
representative to the Sub-committee. We committed to continue to participate in 
Sub-committees and support the short- and long-term goals of the Sub-committee. 

Career Placement Programs. Maher Terminals routinely invites the directors of 
recruiting and/or career placement for SUNY Maritime, Massachusetts Merchant 
Marine Academy, Essex County Community College, Hudson County Community 
College, and Union County Community College to visit the terminal and to meet
with our human resources sta�. We build on these strong relationships by attending 
career fairs and providing notice to directors of recruiting when managerial positions 
become available at Maher Terminals. By engaging in these activities, we keep our 
community members apprised of high-quality jobs while securing a strong local 
workforce for terminal operations.

Court-Appointed Special Advocates (CASA) of Essex. We are proud to continue 
supporting CASA for Children of Essex County, an organization that advocates for 
children in foster care who have been removed from unsafe living situations due to 
abuse, neglect, or abandonment.2  CASA volunteers work to ensure children receive 
the care, services, and support they need while working toward safe and stable 
permanent homes.

2 Court Appointed Special Advocates (CASA), �Casa For Children Of Essex County: We�re stronger together,� 
n.d. https://www.casaessex.org/#:~:text=CASA%20of%20Essex%20County%20promotes, support%2C%20
advocacy%2C%20and%20mentorship.

Throughout 2025, our employees participated in several initiatives supporting CASA 
Essex. In February, employees showed their team spirit during a Sports Jersey and 
Jeans Day fundraiser that raised money through employee contributions.

Maher Terminals� matched the employee contributions to maximize the donation to 
CASA Essex to support its programs and services. We also encouraged participation in 
CASA Essex�s 40th Anniversary Community Walk, helping raise awareness and support 
for children in foster care throughout the local community. These e�orts re�ect the 
generosity and commitment of our employees to organizations making a meaningful 
di�erence close to home.

Pajama & Book Drive. We continued our annual holiday Pajama and Book Drive in 
support of the Pajama Program, whose mission is �to promote equitable access to 
healthy sleep so all children can thrive.�3  Employees donated new pajamas and books 
for children in foster care and other children in need throughout the holiday season, 
helping provide comfort, care, and encouragement during the holidays.

The drive once again saw strong participation across the organization and re�ected 
the enthusiasm of employees to support local children and families during the holidays. 
Initiatives like this continue to be an important way for employees across the terminal to 
come together and give back to the community.

Christmas at Sea Volunteer Initiative. In 2025, our employees participated in the 
Seamen�s Church Institute�s �Christmas at Sea� program, which supports mariners 
spending the holidays away from their families and loved ones. Through donations of 
handmade gifts, toiletries, candy, personal items, and heartfelt cards, the program helps 
bring comfort and holiday cheer to mariners spending the season away from home. 
During Port Packing Day on November 13, Maher employees helped pack ditty bags 
and Santa Sacks for distribution to mariners. The event brought together employees 
from across the organization to support the maritime workforce that helps keep global 
trade moving year-round.  

Engineers in Action Partnership. In 2025, Maher Terminals partnered with Engineers 
in Action (EIA), a nonpro�t organization dedicated to improving access, safety, and 
opportunities in underserved communities across Africa and South America. Through 
this collaboration, we donate repurposed steel wire rope from our steamship line 
operations to support the construction of pedestrian bridges that connect isolated 
communities to schools, healthcare, and other essential resources.

We were proud to be recognized by EIA as an Industry Program Partner and featured in 
the organization�s materials highlighting the positive impact corporate partnerships can 
have on surrounding communities.  

Bridges to Prosperity4. Maher Terminals continues its partnership with the non-
governmental organization Bridges to Prosperity through the donation of repurposed 
crane cables used to construct pedestrian bridges in developing communities. These 
bridges help improve mobility and create safer access to schools, healthcare, jobs, 
and other essential resources for communities that may otherwise face dangerous or 
unreliable crossings.

3 Pajama Program, �Our Story,� n.d. https://pajamaprogram.org/our-story/.
4 Bridges to Prosperity, �Safe Access Is a Human Right,� n.d. https://bridgestoprosperity.org/.

Reliable transportation infrastructure plays an important role in supporting economic 
opportunity, access to services, and long-term community development. Spools of 
repurposed cable continue to be stored at the terminal and made available to support 
future Bridges to Prosperity community development projects. Through partnerships 
like this, operational materials from the terminal are able to support meaningful 
infrastructure improvements far beyond port operations.
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Governance

Maher Terminals� governance approach is supported through company policies, 
operational procedures, employee training programs, and leadership oversight 
designed to promote accountability, integrity, safety, and operational excellence. We 
maintain our policies and annual training programs covering topics such as ethics 
and compliance, anti-bribery and corruption, con�icts of interest, cybersecurity 
awareness, employee reporting protection, and workplace conduct.

Leadership and cross-functional collaboration also play an important role in 
supporting operational resilience and continuous improvement across terminal 
operations. Management teams across operations, maintenance, safety, information 
technology, security, procurement, and administrative functions work together to 
support safe and e�cient operations while responding to evolving operational and 
industry challenges.

Labor and Management 
Relations 
Labor and management relations refer to the way collection of practices related 
to our engagement with employees and labor unions on issues such as working 
conditions, wages, and operational changes. In port environments, strong labor 
relationships are particularly important due to unionized workforces and the 
complexity of logistics operations. 

Impact Overview 
Labor and management relations are another topic for which we have identi�ed 
potential impacts to the environment, people, and society as well as to our 
organization. By maintaining positive relationships with our labor partners through 
open discourse on key issues, we mitigate the occurrence of strikes and lockouts 
which allow our employees to maintain stable employment, while retaining 
con�dence in their right to engage in fair bargaining practices.

Dutifully engaging in positive labor and management relations also supports Maher 
Terminals� organization continuity by minimizing the occurrence of strikes and 
lockouts that could result in operational disruptions and delayed shipping schedules.

Risk Management
Managing enterprise risk is critical to running a safe and reliable marine terminal.  
Our daily activities involve vessel operations, cargo handling equipment, rail 
movements, trucking activity, handling hazardous materials, and other complex 
operations that require clear procedures, coordination, and ongoing oversight. To 
mitigate exposure across these activities, we maintain processes to identify, assess, 
mitigate, and monitor risks.

Impact Overview 
Risk management is one of our material topics because our management of 
sustainability risk alongside other organizational risks secures not only our operations 
but is also critical to safeguarding our employees, customers, business partners, and 
broader logistics networks. 

For example, our risk management framework minimizes the occurrence of events that 
could disrupt customer shipping timelines. The maintenance of reliable shipping is a 
critical pillar for maintaining global trade �ows.

By managing risk and reducing operational disruption, we also reduce our exposure to 
acute and chronic risks that could impact our pro�tability.

Key Activities
Emergency Action Plan. Emergency response procedures are outlined in our 
Emergency Action Plan, which establishes protocols for evacuation, communication, 
incident response, and operational recovery during emergency events. The plan 
addresses a range of potential scenarios, including �res, hazardous material spills, 
severe weather, hurricanes, power outages, security threats, workplace violence 
incidents, and operational disruptions. Emergency management responsibilities, 
communication procedures, and coordination with external responders � including the 
Port Authority Police and U.S. Coast Guard � are incorporated into the plan, along with 
storm preparedness measures and operational shutdown procedures intended to help 
protect employees, equipment, and terminal operations during emergency events.

Safety Risk Register and Hazard Mitigation. Operational hazards are evaluated 
through our Safety Risk Register, which identi�es and assesses risks associated 
with terminal, vessel, rail, equipment, and cargo handling activities. The register 
covers a wide range of operational risks, including vehicle and equipment incidents, 
suspended loads, hazardous material incidents, working at height, rail operations, tra�c 
management, and facility conditions.

The register also documents existing mitigation measures used across terminal 
operations, including employee training, inspections, audits, safety meetings, tra�c 
controls, communication procedures, equipment monitoring programs, upgraded 
lighting, warning signage, designated pedestrian areas, and collision warning 
technologies installed on equipment. 
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Ethical Business Practices
Operating responsibly and treating people fairly are important parts of how business 
is conducted at Maher Terminals. Our operations involve daily coordination with 
employees, labor, customers, vendors, government agencies, contractors, and 
business partners, making professionalism, accountability, and ethical decision-
making essential across all areas of the terminal. 

Our approach to ethical business practices is guided by company policies, 
employee training, management oversight, and expectations around accountability, 
communication, teamwork, and customer service. Employees are expected to 
conduct themselves professionally, communicate openly and respectfully, support 
coworkers across all areas of operations, and uphold the company�s reputation 
through both their actions and decision-making.

Impact Overview 
Conducting business ethically is important to maintain the strong relationships that 
support our operations. Our maintenance of ethical business practices instills trust 
in Maher Terminals as a reliable partners for shipping and logistics. This, in turn, 
generates a positive economic impact for the states of New York and New Jersey. 

Our continued emphasis on ethical business practices also generates positive 
impacts for our organization by minimizing legal liability and allowing us to focus on 
our core focus of excellence in container handling.

Maher Terminals Ethics Policy 
Our Ethics Policy outlines the behaviors and standards expected of employees  
and individuals acting on behalf of the company. The policy is intended to support 
ethical conduct consistent with the company�s core values of integrity, respect, 
safety, and excellence. 

The policy addresses a broad range of ethical and compliance topics, including 
con�icts of interest, kickbacks and rebates, con�dential information, misuse of 
company assets, gifts and entertainment, anti-bribery expectations, employee 
conduct, substance use, social media and technology use, and interactions with 
government agencies. It also establishes expectations for employees to report 
ethical or legal concerns in good faith without fear of retaliation. 

Key Activities
Employee Ethics Training. All of our employees participate in regular in-person ethics 
training led by experienced legal and compliance professionals, including former 
government and legal o�cials. The training reinforces expectations around ethical 
conduct, accountability, workplace behavior, compliance obligations, and responsible 
decision-making across terminal operations.

Transparent Procurement Processes. Procurement activities follow established 
procedures for bid openings, awards, and change orders that include multiple 
departmental reviews and approvals. These processes help support transparency, 
accountability, and oversight across procurement and operational purchasing activities.

Compliance Policies and Employee Reporting Protections. Our compliance framework 
includes policies, supported by corresponding procedures and training programs, that 
cover a range of ethical and compliance topics, including:

�	 Anti-bribery and corruption

�	 Political and charitable contributions 

�	 Con�icts of interest 

�	 Insider trading 

�	 Competition law 

�	 Sanctions and trade compliance 

�	 Human rights and workplace conduct 

�	 Employee reporting protections and non-retaliation  

Employees are encouraged to report ethical or legal concerns in good faith, and reports 
are handled con�dentially to the extent permitted by law. Company policies prohibit 
retaliation against employees who raise concerns or participate in investigations. 
Policies are periodically reviewed and updated to address emerging risks and ensure 
continued relevance and e�ectiveness.
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Cybersecurity
Cybersecurity is critical to Maher Terminals� ability to support safe, reliable, 
and e�cient terminal operations. As cargo handling equipment, gate systems, 
operational technology, communications networks, and business systems become 
increasingly interconnected, maintaining secure and resilient digital infrastructure 
is essential to protecting operations and minimizing disruptions across the terminal. 
The maritime and logistics sectors also face evolving cyber threats, including 
phishing, ransomware, social engineering, and attacks targeting operational 
technology and critical infrastructure. In response, Maher continues to strengthen 
monitoring capabilities, system hardening measures, identity and access controls, 
and employee awareness programs designed to support proactive threat detection 
and operational resilience across terminal operations.

Impact Overview
Cybersecurity is increasingly important to Maher Terminals as many aspects 
of terminal operations rely on interconnected digital systems to support cargo 
movement, equipment operations, communications, and business functions. Our 
continued investment in technology and training mitigates the risk of customers 
being impacted by data leaks or other cyber incidents. 

With regard to our own operations, our implementation of cybersecurity measures 
for operational technology has reduced the risk of disruptions to terminal equipment 
due to cyber-attacks.

Key Metrics

Key Activities 
Cyber Security Oversight. Our information security e�orts are led by a dedicated 
cybersecurity expert within the IT organization responsible for overseeing and 
enhancing the company�s cybersecurity infrastructure, incident response processes, 
and security technologies. This role brings experience in cybersecurity management, 
incident response, and the implementation of advanced security tools designed to 
strengthen operational resilience and protect company systems and data. We have also 
expanded our cybersecurity resources through the addition of a cybersecurity engineer 
responsible for supporting ongoing monitoring, improving security protocols, and 
helping address emerging cybersecurity threats across the organization.

Cybersecurity Incident Response Program. Maher Terminals maintains a Cybersecurity 
Incident Response Program (CIRP) that serves as the framework for managing 
cybersecurity events and alerts across the organization. The CIRP is aligned with the 
National Institute of Standards and Technology�s (NIST) Cybersecurity Framework (CSF) 
and was developed and assessed in collaboration with a third party. The program is 
designed to support timely identi�cation, response, and recovery from cybersecurity 
incidents while minimizing disruption to business operations and protecting company 
systems, data, and assets from evolving cyber threats. In 2025, we further enhanced 
incident response coordination through implementation of the Everbridge enterprise 
emergency noti�cation system, which supports communication and response 
management during cybersecurity and operational incidents.

We also strengthened our operational technology and cybersecurity infrastructure 
through a partnership with Nokia and Future Technologies Venture LLC to deploy 
Nokia�s private wireless and edge computing platform across terminal operations. 
The deployment supports secure, high-bandwidth communications across operational 
systems, including cranes, gate operations, cargo handling equipment, and yard 
management activities. The private wireless network enhances operational reliability, 
visibility, and cybersecurity by supporting secure communications and improved 
monitoring capabilities throughout the terminal environment.

The e�ectiveness of our incident response program is tested using professionally 
designed information technology and operational technology tabletop exercises, 
tailored to our industry and operational environment.

Security Improvements and Operational Resilience. Throughout 2025, we continued 
to implement cybersecurity improvements designed to strengthen operational 
resilience and support secure terminal operations. Key initiatives included expansion 
of Intune mobile device security and access controls, implementation of enhanced 
password policies utilizing longer passphrases, expanded endpoint visibility and 
threat detection through CrowdStrike Path�nder, and improvements to vulnerability 
identi�cation, tracking, and remediation processes through enhanced Common 
Vulnerabilities and Exposures (CVE) and risk management practices.

We also continued to enhance monitoring activities and review system hardening 
measures to support proactive threat detection and cybersecurity preparedness. These 
e�orts included strengthened identity controls, enhanced monitoring for suspicious 
activity, ongoing evaluation of access procedures, and continued reinforcement of 
secure operational and information technology practices across terminal systems.

Training and Education. We continue to provide quarterly cybersecurity awareness 
training through the KnowBe4 platform to help employees stay informed on evolving 
cybersecurity risks and best practices. Training includes interactive modules, real-
world scenarios, and assessments focused on key topics such as phishing, malware, 
laptop security, password protection, and secure network usage. This past year, the 
training curriculum was expanded to educate sta� on the use cases, bene�ts, and risks 
associated with using arti�cial intelligence technology. 

We also maintain an ongoing phishing testing program designed to strengthen 
employee awareness and response capabilities related to phishing and social 
engineering attacks. These simulated exercises help employees identify suspicious 
emails and reinforce the importance of remaining vigilant in daily operations. 
Employees are also equipped with tools to quickly report suspected phishing emails 
and malicious activity to our IT Security team, supporting timely response and  
mitigation e�orts.

0
Complaints relating to 
breaches of customer  
privacy during CY2025 

0
Leaks, thefts, or losses 
of customer data during 
CY2025
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